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VISION

The Col l ege of  Science at  the Univer si t y of  
Utah i s a welcom ing and dynam ic scient i f i c 
com m uni ty, i nter nat i onal l y r ecognized for  
sign i f i cant  cont r i but i ons and innovat ion i n  
science r esear ch and i t s t r ain ing of  the nex t  
gener at i on of  STEM leader s.

Through innovative r esear ch, teaching, and 
m entor ing, the College of Science advances scienti f ic 
discover y; cr eates oppor tuni ties and suppor tive 
communities for  students and scientists; pr om otes 
the impor tance of basic and applied science; and 
pr epar es our  graduates for  impactful careers that 
w i l l  help address future challenges, locally, 
nationally, and globally.

MISSION STATEMENT
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Values
The fol low ing core values were identi f ied in the 
spr ing 2020 str ategic planning process:
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The College of Science plays a central role in STEM research and 
education at Utah's flagship R1 university. The following strategic 
goals are guided by our shared core values.

1.  Advance scient i f i c di scover y by suppor ting 
r esearch, foster ing creativi ty, and faci l i tating 
col laboration.

2.  Cr eate oppor tun i t i es and suppor t ive com m uni t i es 
for  students, alumni, faculty, staff , and postdocs.

3.  Pr om ote the im por tance of  basi c and appl i ed 
science to academic communities, local and regional 
industr ies, and the public at large.

4.  Pr epar e gr aduates for  im pact fu l  car eer s to meet 
the demands of the modern workfor ce and the 
increasingly interdiscipl inar y and global scienti f ic 
enterpr ise.

STRATEGIC GOALS



6

STRATEGIC PRIORITIES

Student  Opportunit ies and Success:

Expand the Science Research Ini tiative (SRI) to provide 
oppor tuni ties for  at least 50% of enter ing and tr ansfer  
College of Science (CoS) students to engage in undergraduate 
r esearch by 2025. [1,2,4]

Expand peer  mentor ing, such as the Learning Assistant (LA) 
program, so that al l  1000- and 2000-level classes in the CoS 
have access to peer  mentor ing suppor t. [2,3,4] 

Suppor t student success by identi fying and implementing 
ear ly inter ventions for  at-r isk students to help them 
complete CoS courses, leveraging technology to increase the 
fr equency of interactions w ith advisor s, and monitor ing 
success r ates. [4]

Suppor t career  r eadiness for  al l  students and postdocs w ith 
professional development oppor tuni ties, internships, and by 
uti l izing alumni networks. [2,4]

Increase focus on r ecrui ting and retaining CoS 
undergraduate and graduate students. Make data-dr iven 
improvements to col lege-w ide r ecrui ting and retention 
activi ties. Continually update and modernize cur r icula. [2,4]

Create and communicate clear  pathways to CoS major s for  
students of al l  backgrounds, including tr ansfer  and 
returning students, and any level of math r eadiness. [4]

Implement interdiscipl inar y cer ti f icate programs w ith clear  
pathways for  CoS major s as well  as students from outside of 
the College. [2,3,4]

Improve communication between the College and al l  
students and postdocs. Play a more substantial role in 
foster ing community. [2]

S1

S2

S3

S4

S5

S6

S7

S8

Strategic goals addressed by each priority are shown in brackets.
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Increase research activi ty and extr amural funding by fur ther  investing in 
seed grant programs, proposal development suppor t, and award 
administr ation. [1,2,3,4]

Suppor t PIs in leading and joining large-scale col laborations, center s, and 
research networks. [1,2,3]

Increase suppor t to r etain outstanding faculty. [1,4]

Suppor t str ategic hir es in areas of str ength and mechanisms to 
accommodate hir es across discipl ines. Continue to leverage the Center  for  
Cell  and Genomic Science (CCGS) to r ecrui t leading interdiscipl inar y 
r esearchers. [1,2,4]

Invest in graduate student tr aining and improve f inancial suppor t models. 
[1,4]  

R1 

R2 

R3 

R4 

R5 

Research (see also S1; FS1,3; CPE 1,4; IA 1,2,3,4,6):



8

Facult y and Staf f :

Focus resources on hir ing and recrui ting practices to achieve 
depar tmental str ategic hir ing goals, attr act top candidates, diver si fy 
the faculty, and suppor t our  commitment to excellence in r esearch 
and education. [1,4]

Increase CoS suppor t for  instr uctor s by leveraging Center  for  Science 
and Mathematics Education (CSME) ini tiatives and faculty learning 
communities to improve educational exper iences, inclusivi ty, and 
outcomes. [2,4]

Continue CoS programs for  junior  faculty and career -l ine faculty, 
and enhance oppor tuni ties and development for  mid-career  faculty. 
[1,2,4]

Foster  a cl imate of r espect and recognition for  ser vice and 
leadership contr ibutions of al l  members of the CoS community. [2,3]

Suppor t depar tment leaders in identi fying grow th oppor tuni ties, 
career  tr ajector ies, and professional r ecognition for  faculty and staff  
across the College. [2]

FS1

FS2 

FS3 

FS4 

FS5 
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Equit y, Diversit y, and Inclusion:

Form a col lege-level Diver si ty, Equity, 
and Inclusion committee to share 
information and know ledge, advance 
equity and inclusion w ith data-dr iven 
policies and practices, and suppor t 
students, postdocs, faculty, and staff  in 
the CoS. [1,2,3,4]

Host r egular  events for  faculty and 
staff  to discuss modern language, 
know ledge, and practices r elated to 
equity and inclusion, as well  as CoS and 
other  on-campus resources to suppor t 
members of under represented groups. 
[2,4] 

Create a l ist of r esources and 
organizations of interest to members of 
the CoS, avai lable on the CoS website. 
[1,2,3,4]

Invest in, assess, and continually 
improve programs, such as the ACCESS 
and EDGES, that enhance the diver si ty 
of the undergraduate and graduate 
student populations in the CoS through 
f inancial assistance, professionals and 
career  development oppor tuni ties, and 
cohor t-based mentor ing. [1,2,3,4]

Reaff i rm and pr ior i tize our  
commitment to diver si fying our  faculty 
and staff , including developing and 
implementing practices that suppor t 
r ecrui tment, r etention, and 
professional advancement. [1,4]

EDI1

EDI2

EDI3

EDI4

EDI5
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Collaborat ion, Partnerships, and Engagement :

Strengthen relationships w ith corporate and foundation par tner s to suppor t 
r esearch col laborations and provide internships and tr aining oppor tuni ties for  
students and postdocs. [1,2,3,4]

Strengthen connections w ith alumni and phi lanthropic par tner s and fur ther  
develop engagement oppor tuni ties. [2,3]

Develop a concer ted str ategy to demonstrate the value of basic and applied 
science research, improve public understanding of science, and suppor t K12 
science educator s. [3]

Suppor t r esearch and education col laboration w ithin the College and 
campus-w ide, in the spir i t of One U. [1,2,3,4] 

CPE1

CPE2

CPE3

CPE4
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IA5 

Inf rast ructure and Administ rat ion:

Sustain progress on the Applied 
Sciences Bui lding, which was 
funded by the Utah State 
Legislature in March 2020. In 
addition to Physics & Astronomy 
programs, i t w i l l  also house 
faculty from Atmospher ic 
Sciences, which w i l l  foster  new  
collaborations between the two 
depar tments and col leges whi le 
suppor ting the One U vision. 
[1,2,3,4]

Complete the thir d f loor  of the 
Crocker  Science Center , which w i l l  
provide infr astr ucture to suppor t 
the SRI, additional space for  the 
CCGS, and future space for  the 
CSME. [1,2,4]

Invest in core instr umentation and 
organism grow th faci l i t ies, 
modernize them, and expand their  
use. Pursue a continuous cycle of 
r enovation of aging spaces. [1,4]

Leverage recent investment in 
joint ini tiatives w ith 
Environmental Health & Safety to 
maintain the highest level of 
safety for  faculty, staff , and 
students in our  labs and working 
environments. [1,4]

Increase tr ansparency, 
communication, and 
accountabi l i ty at the col lege and 
depar tment levels.  Whenever  
possible, str eamline 
administr ative practices. [2,3]

Continue str ategic development 
effor ts to increase endow ments 
and other  giving to suppor t 
pr ior i ties such as student 
scholar ships, r esearch, and 
infr astr ucture. [1,2,3,4]

IA1 

IA2 

IA3  

IA4 

IA6 
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STRATEGIC PRIORITIES
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